Landscape Package Pre-Award Checklist

Mother Earth Gardens - for developers, GCs & QSes

Before you award a landscape package, confirm each item below. Awarding on the lowest number
without checking these is how projects inherit substitutions, dead plants after month three, and
mobilization delays. Print this and work down it against every bid.

Bill of Quantities

m Plant schedule specifies species, quantity, AND size/maturity (height, caliper, spread) — not
just counts

m Establishment / wastage allowance is disclosed (commonly ~20%), not hidden
m Softscape and hardscape are split, each with its own quantities and rates

m Soil volume, drainage layers, and subdrains are real line items

m |[rrigation is a named line, not an afterthought

m Mobilization, delivery, and maintenance appear as separate named lines

Plant supply & schedule

m Confirmed where plant material comes from — own nursery vs. open market after award
m Stock is reserved on signing, not sourced at mobilization
m Mobilization time from Notice to Proceed is stated (own-grown stock enables ~1 week)

m Substitution policy and sign-off authority are defined in writing

Maintenance & warranty

m Maintenance SLA has a named corrective-response time (a number, not "reasonable efforts")

Plant replacement warranty has a named duration and clear exclusions

m A portion of retention is tied to plant survival, not just installation sign-off

Reporting format (monthly report, photos, KPI scorecard) is specified

Team & red flags
m A credentialed lead / landscape architect is on the team
m The design team has a maintenance feedback loop (they hear which species fail)
m No bid is suspiciously far below the pack (usually thin soil/drainage or substitution risk)

Mother Earth Gardens - meglandscaping.com - inquiry@meglandscaping.com - +63 928 551 0587. This checklist is provided free for
planning use. For a BOQ review or site walk, get in touch.



